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/

A. OBJECTIVE

APPENDIX C

INTRODUCTION

The objective of the DEPRA Operations Report, with RCS-DD-P&L(MQ)929  is *
to provide all echelons of management with a tool to measure the DEPRA per-
formance and to evaluate each activity’s papticipatlon  in DEPRA.

w
B. DISTRIBUTION OF THE REPORT

1. PaPt One - Prepared as of the last calendar day of the month and
distributed on microfiche no latep than the 20th working day of the following
month.

2. Part Two - Prepared as of the last calendar day of the quarter and
distributed on microfiche no later than the 20th working day of the month
immediately following the end of the quarter.

3. Part Three - Prepared as of the last calendar day of the quarter and
distributed on microfiche no later than the 20th wopking day of the month
immediately following the end of the quarter.

4. Part Four - Prepared as of the last calendar day of the quarter and
d distributed on microfiche to Service Headquarters/Major Commands and on hard-

copy to individual participants no later than the 20th working day of the
month immediately following the end of the quarter.
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APPENDIX Cl

PART I

SUMklARY  OF OPERATIONS

A. A l l  i n d i v i d u a l  a c t i v i t y  a c t i o n s  a r e  surwnarized,to obtain a n  o v e r a l l  r e v i e w
of DEPRA  o p e r a t i o n s . This part of the report is publlshed m o n t h l y  o n  m i c r o -
f iche  and  is div ided into the fo l lowing sect ions,  each of  which Is s u b d i v i d e d
into European, Pacif ic,  and CONUS theaters and further accumulated by Service
w i t h i n  t h e a t e r s .

1. Sect ion A - Excess ReportinQ. Ref lec ts  the  fo l lowing  da ta  by  thea te r ,
by Serv ice:

(a)

(b)

(c)

(d)

(e)

( f )

(g)

(h)

Excess

Excess

Excess

Excess

Excess

Excess

Excess

Excess

( 1 )  E x c e s s

2 . S e c t i o n  B -

on Hand - BOM.

Reported this Month.

Canceled by 01 FTC.

Deleted by Requisltloner/Denial.

R e d i s t r i b u t e d .

Releases -  C r e d i t .

Releases -  N o n - C r e d i t .

Releases - D isposa l .

o n  H a n d  -  E O M .

R e d i s t r i b u t i o n  A c t i o n s . R e f l e c t s  t h e  followlng data b y
thea te r ,  by  Serv ice .

(1) Open RDOS - BOM.

( 2 )  R e d i s t r i b u t i o n s  t h i s  M o n t h .

(c)  Conf i rmed Shipments this Month.

(d) Current Month RODS Denied.

(e) Prior Month RDOS Denied.

( f )  A d j u s t e d  t h i s  M o n t h .

c l - 1
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( g )  C a n c e l e d .
.. . .
->

(h) Open RDOS - EOM.

3. Sect ion C - Inbound Shipma nts. R e f  Iects the fo,l I wing d a t a  b y
t h e a t e r ,  by r e c e i v i n g  S e r v i c e ,  o r  all o t h e r :

( a )  Due-in -  BOM.

(b) Direct Shipped.

(c)  Conf i rmed Shipments.

( d )  D e n i e d .

( e )  C a n c e l e d .

( f )  D u e - I n  -  E O M .

4 . Section D - Requ is i t ion ing  Act ions . R e f l e c t s  !he fo l lowing  da ta  by
t h e a t e r :

(a) F u n d e d  R e q u i s i t i o n s  -  B y  IPG.

( 1 )  S u b m i t t e d .

( 2 )  T o t a l  F i l l s .

( 3 )  P a r t i a l  F i l l s .

( 4 )  P a s s e d .

(5) Ki I  l ed /Cance led .

(b )  Unfunded  Requ is i t ions .

(1) O n  F i l e  -  WM.

( 2 )  S u b m i t t e d .

( 3 )  T o t a l  Fiils - Line lt.~ a n d  Dollar V a l u e .

( 4 )  P a r t i a l  F i l l s  - L i n e  items a n d  DolW Value.

----

( 5 )  D e l e t e d .

(6)  On Fi le  EOM.
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4 ( c )  Requ is i t ion  T ime l iness  f rom Requ is i t ion  Document  Date to OEPRA
Receipt  Date  - T ime  In te rva l  in  D a y s  ( l -5  days,  6-10 days,  over  10 d a y s ) .

(d) Status  Timel iness f rom ROO Date  to  Status Receipt  Date .

( 1 )  B y  t y p e  s t a t u s .

( 2 )  T i m e  i n t e r v a l  In days  ( l - 5  days ’ ,  6 -10  daye, 1 1 - 1 5  d a y s ,  1 6-2 0
days,  21-30 days,  31-60 days,  and ovar 60 days) .

(e) RDO Age Group -  T ime  in te rva l  in  days  (1 -30  days ,  31 -45  days ,
40-60 days, 61-75 days, and over 75  days ) .

B. RESERVED

c l - 3
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APPENDIX C2

PART II

SUWARY  OF OPERAT 10NS BY DODAAC

A. This  sect ion of  the report  shows the number o’ f  l ine item and dol lar  value
a c t i o n s  b y  i n d i v i d u a l  a c t i v i t i e s ,  b y  t h e a t e r , by Service wi th  subtota l  by
columns and Service, a n d  am overal I  tota l  by columns.

1. Sect ion A - Excess Act Ions.

a . 00DAAC . L ine i tems.

b . On Hand - Beginn{ng o f  Q u a r t e r .  Dollar v a l u e .

c . Reported. L ine  i t ems  and  do l la r  va lue .

d . Released. L ine  i t ems  and  do l la r  va lue .

e . Re fe r red  to . L i n e  items a n d  d o l l a r  v a l u e .

f . Canceled/Adjusted. Line i tems and dollar va lue .

9. On hand - End of Quarter. L i n e  Items and  do l la r  value.

2 . Sect ion B - R e d i s t r i b u t i o n .

a . DoDAAC . L ine i tems.

b. Open RODS - Beginning of  Quarter . D o l l a r  v a l u e .

c . RODS issued. Line i tems and dol lar  value.

d . Confirmed. L i n e  itama a n d  d o l l a r  v a l u e .

e . Denied. Line i tems and dol lar  value.

f . Canceled/Adjusted. Line items a n d  d o l l a r  v a l u e .

9. Open RDOS - End of Quarter. L ine i tems and dol lar  value.

3 . Sect ion C - Rece ip ts  Due- in .

a. DoDAAC . L ine I tems.

b. Open Rece
v a l u e .

p t s  - Beginn ng o f  Q u a r t e r , L ine I tems and dol lar

C2-1
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c.  Oireutod S h i p p e d . Line I tems and doflar va lue .

d . Wnf{rmed. L i n e  items  a n d  dollar value.

e . Den i ed. L i n e  items and dollsr v a l u e .

f . CanceleWAd]usted.  L

9’ Open - End of  Quarter

4 . Sect ion D - Funded Reauis

a. DoDAAC.

b. Submit ted. By IPG.

c . Total Fl}ls. By IF%.

n e  items and dollar v a l u e .

L i n e  items and do tar value.

t.ions.

d . Partla! Fills. B Y  1P(3.

e . P a s s e d .  B Y  1P(3.

f . Kllted/Canceied. By I“PG.

6. Sect ion  E  - Unfunded Riaqulslt ions.

a .  DoDAAC.

b . On Hand - Beg i nntng of Q u a r t e r .

c . Submit ted.

d. T o t a

e . Par t

F i l l s .

a l  Fllts.

9* On Hand -  ‘“Eti’ @f 4Wrt~r.

B. RESEWD.
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APPENDIX C3
/

PART Ill

INTEGRATE MATERIEL MANAGER ACTIONS

A. The f o l l o w i n g  d a t a  i s  sunvnarized i n  s e c t i o n  A  for all IMMs a n d  pres6mted
i n  s e c t i o n  B  by ~ndivldual lMMe.

1. Sec t ion  A  -  To ta ls .

a . 01 FTEs f rom Prev ious  Quar te r .

b. DI FTEs Forwarded  th is  Quar te r .

c . 01 FTCS from Report ing Act iv i ty .

d. DI FTCS Created by DEPRA.

e . 01 FTEs a t  E n d  o f  Q u a r t e r .

f . T o t a l s .

2 . Sect ion B - lIW/lCP Response Time -  Day Interval.

a. DI FTRs Released th is  Quarter -  B y  IW.

( 1 )  C r e d i t  R e t u r n s .

( 2 )  N o n - C r e d i t  R e t u r n s .

( 3 )  D i s p o s a l s .

( 4 )  R e j e c t s .

b. T o t a l  d i s p o s i t i o n  i n s t r u c t o n s  f r o m  lW/ CP dur ng the month by
transact ion count  and extended dol lar  value.

B. RESERVED
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APPENDIX C4

PART IV

SUMMARY BY ACT

A. T h e  Sumnary  by A c t i v i t y  r e p o r t s  q u a r t e r
f u n c t i o n a l  a r e a s  p o r t r a y e d  c o l l e c t i v e l y  f o r

VITY

y measurement of all the DEPRA
each participating DoDAAC.

B. The  head ing  o f  th is  sec t ion  w i l l  conta in  genera l  da ta  per ta in ing  to  the
p a r t i c i p a n t , such as location, Parent Command,  Serv ice,  System Designat ion,
Type  Par t i c ipa t ion ,  R I  CSB,  GEO-Matric,  M&S code,  K/p/R Auth.,  office
Symbol /Ex tens ion ,  DEPRA Monitor, and Denia l  Percentages last  f ive  months.

c. The  body  o f  this sec t ion  w i l l  conta in  the  followlng:

1. Sect ion A - Excess Reporting. Line”” items and dollar value.

a . Excess On Hand - BegInning of  Quarter ,

b. Excess Reported th is  Quarter .

c . Excess Canceled by DI FTC.

d . Excess  De le ted  by  Requ is i t ioner /Den ia l .

e . Excess Redistr ibuted.

f . Excess Release -  Credi t .

9* Excess Release -  Non Credit .

h . Excess Release -  D isposa l .

i. Excess On Hand -  End of  Quarter .

J. Adjustment Made.

2 . Sect ion B - Redistr ibut ion Act  Ions. Line i tems and dol lar  values,

a . Open RDOS - BegInning of  Quarter .

b. R e d i s t r i b u t e d  this Q u a r t e r .

c . Conf i rmed th is  Quarter .
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d . C u r r e n t  Q u a r t e r  ROOS Oenied.

e . Prior Quarter RODS Denied.

f. Ad jus ted  th is  Quar te r .

9. Canceied.

h. Open RODS - End of Q u a r t e r .

3 . SectIon C -  Inbound Shipme n t s . Line items and doilar va lues .

a. Oue- in  - Beginning of  Quarter .

b. Oirect Shipped.

c . Confirmed.

‘ d. Oen ied.

e . Canceled.

f . Oue- in  - End of Quarter.

4 . Sect ion O - Requ is i t ion ing  Act ions . Line items and doilar va lues .

a . Funded Requisit ions -  By iPG.

( 1 )  S u b m i t t e d .

( 2 )  Totai Fiiis.

( 3 )  Partiai Fiiis.

( 4 )  P a s s e d .

( 5 )  Killed/Canceied.

b. Unfunded Requisi t ions.

(1) On Fiie - Beginning of  Quarter .

(2) S u b m

( 3 )  T o t a

( 4 )  P a r t

t t e d .

Fiiis.

ai Filis.
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4’ (5) D e l e t e d .

(6) On File - End of Quarter.

c .  R e q u i s i t i o n  T i m e l i n e s s  f r o m  R e q u i s i t i o n  Oocument  Oate to OEPRA
Receipt  Date  - b y  IPG and  t ime  in te rva ls  in d a y s .

d . Status Timel iness f rom
s t a t u s  a n d  time in te rva ls  in  days .

e. RDO Age Groups.  T ime
days, and over 76 days.

RDO Oate to Status Receipt  Oate -  by type

ntervals - 1-30 days,  31-46 days,  46-60
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